
TURN YOUR PROBLEM 
INTO YOUR PURPOSE!

(A Revelation in Lean Thinking)



LEAN:

• Is a revelation that problems have purpose

• Teaches you how to handle your issues

• Is a journey, not a destination



• A problem is any performance other than 
desired performance

• Problems are good because:
• They help us understand our priorities
• They create a gap between where we currently are, and where we want to be

(Shook, 30)

LEAN IS A REVELATION THAT PROBLEMS HAVE PURPOSE:



• There are two types of problems:
• Perceived problems (pain  the part that hurts)
• Problems within the standard (root cause  where the issue actually started)

• Lean is a system that (through discipline) 
exposes problems so that WE can take action

(Shook, 32)

LEAN IS A REVELATION THAT PROBLEMS HAVE PURPOSE:



HOW DO WE KNOW WHERE OUR PROBLEMS ARE?
• The only way to see the gap between where we are 

and where we want to be is to establish                     
a clear standard of expectation

• A good standard:
• Is easy to understand (sets clear expectations)
• Represents the current best way to do the work



STANDARD WORK EXERCISE:  ROUND 1
• Use the “Round 1” page in your handout

• Draw a house by meeting the following requirements:
• Draw a house centered on the page.   (front profile only)
• The house must be large enough to touch all four inner edges of the graph area.
• The house must have a chimney on the left side.
• The house must have a door that is centered.
• You have 60 seconds!



STANDARD WORK EXERCISE:  ROUND 1



STANDARD WORK EXERCISE:  ROUND 2
• Use the “Round 2” page in your handout
• Draw a house by following the Standard:



STANDARD WORK EXERCISE:  ROUND 3
• Use the “Round 3” page in your handout
• Draw a house by following the Standard:



GOOD STANDARDS MAKE PROBLEMS EASY TO SEE:



GOOD STANDARDS ARE NOT DEFINED BY LOOKS:



GOOD STANDARDS FORCE PROBLEMS TO SURFACE:



GOOD STANDARDS SURFACE MANY PROBLEMS:
• We don’t have capacity to act on 

every problem, so miss trackers 
allow us to triage issues

• Problems are given tolerance limits

• Once we hit the limit, we must make 
an action item

• Miss tracker is reviewed daily by the 
entire team at stand up meetings



ONE PROBLEM CAN HAVE MANY CAUSES:

• It takes work to find the roots
• There are only three root causes that matter:

• We don’t have a standard
• We didn’t follow the standard
• We need to upgrade the standard (our current best method needs improvement)



PROBLEMS DO NOT GO AWAY WITHOUT ACTION:
• Action items 

are a visual 
contract

• Typically 
written in the 
form of the 
“next step” 
towards 
problem 
resolution

• Reviewed daily 
by entire team 
at stand up 
meetings

(Mann, 93)



LEAN PROVES PROBLEMS HAVE PURPOSE:
1. Identify and record “problems” by comparing our 
documented expectation (standard) to reality 

2.  Take action at trigger line

4.  Hold ourselves 
accountable to take action

3.  Understand 
the root cause

5. Upgrade our expectations (standards)



LEAN IS A JOURNEY, NOT A DESTINATION

• Lean is only learned by 
hands on experience



LEAN IS A JOURNEY, NOT A DESTINATION

• Lean is only learned by 
hands on experience

• You grow as you go!



STOP LIVING IN YOUR SITUATION

START LIVING IN YOUR REVELATION
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